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Approved on 11/17/2020                 Administrative Council Meeting Minutes 
Thursday, November 5, 2020 

Teams 1:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President          
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Corry Kenner- Vice President for Administrative Affairs                       
NON-VOTING MEMBERS PRESENT 
Richard Drury-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 1:01 p.m. 

b) Review of October 21, 2020 Minutes  

i) The minutes of the previous meeting were reviewed and approved. 

2) OLD BUSINESS 

a) Ag Center Building/Fundraiser Update (President) 

i) We are at about $860,000. President Darling plans to ask Bob Martinson if he would consider asking the 

state legislature to fund the remaining balance. 

b) COVID 19 Isolation and Quarantine Report (Academic/Student Affairs)   

i) LRSC currently has seven Covid19 positive students in isolation, (six are currently isolating off-campus, one 

student in isolation on-campus).  There are forty-six students in quarantine, (forty-five off-campus, one on-

campus).  LRSC currently has one employee testing positive and four employees in quarantine as close 

contacts.  There were 38 positive cases in Ramsey County today.  

ii) VP Halvorson discussed the statistics; we are tracking 3-4 weeks behind GF.  Ramsey county had 42.4 active 

cases per 10,000 residents. In less than a month we have doubled, and in the same amount of time Grand 

Forks county has quadrupled. We may be entering the high-risk category tomorrow according to the rolling 

average.   GF is poised to enter critical risk at 15% soon.  We need to discuss what happens when we hit 

critical risk and city goes into lock-down.  Last time all campus sent students home but this time several 

NDUS campuses are thinking about not sending students home.  There will not be a system level response 

according to the chancellor.  All campuses will be allowed to make their own decisions.  The Chancellor was 

very complimentary of the decision making of the campuses.    Thinking long term if we are designated as a 

critical risk around the end of November, we will have 6 weeks to drive down infection rate so we can 

potentially have students back in January.  President Darling would like to put together a taskforce on 

campus to create plans to have in place according to the various scenarios the we could be facing.  President 

Darling, VP Halvorson, VP Kenner and Director Wood will continue this discussion next Tuesday.   

c) Library Director Open Position  

i) HR Manager Lillehaugen informed President Darling that there is an employee interested in the position and 

willing to get a Library of Science degree while working.  VP Halvorson suggested a Learning Commons 

Coordinator role that could be changed to Director upon receiving the degree.  Faculty Representative Drury 

said in his poling of faculty, needs were being met with the current staffing.  VP Halvorson stated if we are 
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looking at a $200,00-$250,000 shortfall then we cannot really afford another position in the Learning 

Commons.  Will keep this position on the agenda for continued discussion.  

3) NEW BUSINESS 

a) Enrollment Shortfall Report (Administrative Affairs) 

i) Administrative Affairs is reporting a larger than expected shortfall.  We are looking at a $200,00-$250,000 

shortfall.  The budget it very tight with no surplus to be found.  $$207,000 of the CARES Act funding went to 

reimburse Housing and Food Service for refunds given last spring. We are considering using some of the 

remaining funds to cover tuition losses due to COVID. 

b) Removal Request Policy 400.12 Audit and Inventory Control (Administrative Affairs) 

i) Request to remove the old policy and replace with a new policy.  Council approved (attached). 

c) Policy 400.12 Asset Management and Inventory Control (Administrative Affairs) 

i) Policy approved (attached). 

d) All campus meeting request 

i) Council discussed holding an all campus meeting soon to discuss the good things happening we need to get 

people positive information and progress reports as well as an update on COVID planning.  They discussed 

having a 9am meeting including students and faculty in the classrooms or on Blackboard.  We will talk about 

using the townhall teams meeting function.   

4) ADJOURNMENT 

a) Adjournment 
i) The meeting was adjourned at 2:00 p.m. 

b) Upcoming Scheduled Council Meetings 
(1) The next meetings of the Administrative Council will be Th-Nov 5@1p 
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